
A History 
of Quality

With more than 120 years in business, the Hirdaramani 
Group of Companies is one of Sri Lanka’s oldest companies. 
What began as a simple tailoring business has grown and 
expanded through several generations of Hirdaramani, and in 
recent years, the family has diversified their interests into a 
wide variety of fields throughout Sri Lanka. With their excep-
tional growth, the company still remains heavily involved in 
the garment manufacturing business, with more than 30,000 
employees and 28 production centers. The Hirdaramani 
Group has also developed a reputation as an ecologically 
forward thinking company, and holds the distinction of run-
ning the first apparel factory in Asia to be certified as carbon 
neutral.

“Our company was originally founded in 1890, and my grand-
father was a tailor to the sailors that would dock in Sri Lan-
ka,” said Nikhil Hirdaramani, Director, Hirdaramani Group of 
Companies. “Eventually, this led members of my family into 
opening a retail business, and in the 1950’s, we entered the 
manufacturing industry. We’ve since diversified, with hold-
ings in power, leisure, finance, and other manufacturing, but 
we remain very involved in the apparel industry.  We are still 

Founded in 1890

Over 30,000 employees

Produces 13 million garments 
each month.

Offers complete garment pro-
duction services, from design 
to packaging

Utilizes TUKAcad, SMARTmark, 
TUKA3D

Customers include Abercrom-
bie, M & S, ASDA, Tesco, 
Tommy Hilfiger, PVH, Victoria’s 
Secret, Levi’s, Eddie Bauer, 
Timberland, Izod, Oshkosh, 
Uniqlo, Dockers, Polo Ralph 
Lauren, VF, Westside, Guess, 
Liz Claiborne, Nike, Color Plus, 
Next, Lucky Brand Jeans, 
GAP, Animal, Jack Wills, Pink, 
Adidas, Denizen, and Banana 
Republic. 

About Hirdaramani Group

Hirdaramani’s pattern makers use Tukatech’s software 
to get the most value out of their fabric.
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primarily based in Sri Lanka, 
and the garment manufactur-
ing industry here has grown 
significantly in the last few 
years.“

Hirdaramani produces over 13 
million garments per month 
for a wide variety of interna-
tional customers, it primar-
ily manufactures knits and 
weaves for men’s, women’s 
and children’s, and has ex-
tensive washing capabilities 
in two washing plants. The 
company offers complete 
garment production services, 
encompassing everything from 
concept development to pack-
aging.

“Because we are on a small is-
land, Sri Lankans have certain 
disadvantages in the manu-
facturing industry,” said Nikhil. 
“For example, there is not 
a large fabric supply on the 
island. But we evolved to meet 
the challenges. Today, the gar-
ment industry is the largest 
employer in Sri Lanka, and we 
are known for our flexibility 
and our very high quality. Sri 
Lanka is also proud to have 
one of the last ethical and 
soiclaly compliant garment 
industries in the world. Buyers 

understand that about us.”

As the Hirdaramani Group of 
Companies continued to grow 
and the expense of produc-
ing garments in Sri Lanka 
increased, the company began 
looking for ways to reduce 
their costs. It was on a trip to 

Los Angeles that members of 
the Hirdaramani family first 
encountered Tukatech’s sys-
tem, and they quickly invited 
Tukatech CEO Ram Sareen to 
Sri Lanka to see how Tukatech 
could improve Hirdaramani’s 
operation.

“When we began our relation-
ship with Tukatech, they put 
in so much time and effort,” 
said Nikhil Hirdaramani. “We 
developed a strong relation-

ship with Ram Sareen and 
Chief Technology Officer Boris 
Vishnevsky. They taught us 
how to implement and utilize 
their CAD software and get the 
most out of their products.”

“During the implementation, 
Tukatech’s team was very 

knowledgeable about our op-
eration and what we needed,” 
said Nuwan Bandara, Techni-
cal Manager with the Hirda-
ramani Group. “They worked 
with our pattern makers and 
showed them all of the options 
that are available with their 
software. I work with our pat-
ternmakers, and I know that 
Tukatech is very easy to learn. 

Hirdaramani was the first 
manufacturer in Sri Lanka to 
install Tukatech’s CAD, marker 
making and design software 
in Sri Lanka. Since the initial 
installation in 2004, several 
other large Sri Lankan manu-
facturers, having heard of 
Hirdaramani’s success with 
system, began to use it as 
well. 

“Tukatech treats us extraor-
dinarily well, and because of 
that, we have become some-
thing of an external sales force 
for them,” said Nikhil. “We are 
always telling other manufac-
turers to switch to Tukatech, 
so that they can have the 
same benefits that we have 
been enjoying for the last 

Akshay and Nikhil Hirdaramani in the sewing room of one of the 
Hirdaramani Group’s Factories.
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“Tukatech has been a great technology provider, 
helping us tremendously in our design, fit and 
growth. We were the first to bring Tukatech to 
Sri Lanka, and today we have over 250 TUKAcad, 
SMARTmark and TUKA3D stations, with more on the 
way.

-Nikhil Hirdaramani
Director, Hirdaramani Group



eight years. We brought Tu-
katech to Sri Lanka.”

Once installed at Hirdara-
mani’s factories, Tukatech’s 
software began to show posi-
tive results almost immediate-
ly. “I’ve seen significant im-
provement with each TUKAcad 
system we have installed,” 
said Bandara. “We are able to 
produce a lot of patterns every 
day, and our pattern makers 
are more efficient than ever 
before.”

“Tukatech has given us more 
efficiency in our pattern rooms 
with fewer errors than with 
our previous system,” said 
Bandara. “I’ve used Lectra 
extensively, and Gerber for a 
short amount of time. Tukat-
ech is like a hybrid of the best 
features of the two. Working 
with Tukatech is like being in 
a partnership. When we need 
something, they listen to us.”

“I’m impressed, even amazed 
with Tukatech’s product” said 
Bandara. “The greatest part 
of it is the support system 
they provide. If I have any 
sort of problem, I can always 
get them on the phone, and 
with just one call, they solve 
our problem. The service is 
the greatest benefit of using 
Tukatech. Our relationship is 
very much like a partnership.”

“One of our specialties is our 
extensive washing facilities,” 
said Bandara. “We have two 
washing facilities, with a wide 
variety of treatments that we 

can perform. Tukatech’s TU-
KAcad has the ability to calcu-
late the shrinkage in a gar-
ment while we are designing 
the garment in the software.” 
TUKAcad can calculate shrink-
age with far greater accuracy 
and complexity than any other 
CAD system in the garment 
industry. 

 “Tukatech has definitely made 
our jobs easier,” said Nikhil. 
“The software is very user 
friendly. It has really reduced 
our lead times and increased 
our speed to market.”

 “Having the help button built 
into the software, especially 
with all of the video tutori-
als, is really helpful to have 

for both my team and myself,” 
said Bandara.

“We are very, very satisfied 
with Tukatech,” said Hemanta 
Silva, a sample room man-
ager with Hirdaramani. “In 
2004, we made the switch 
from Lectra, and I’ve found 
that Tukatech is more user-
friendly.  I can contact them at 
anytime for any reason if we 
have an issue, and since we’ve 
switched, we are making 
many more patterns per day.”

Using Tukatech’s system, Ban-
dara and his staff have sig-
nificantly reduced the number 
of samples needed to meet 
a customer’s approval, and 
reduced the time in which the 
process typically takes. “With 
Tukatech, we do only one 
prototype, then it goes to the 
salesman, and then it goes for 
the fits,” said Bandara.

Like many Sri Lankan manu-
facturers, Hirdaramani estab-
lished green business practices 
long before the current craze 
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Hirdarmani employees begin to cut patterns made by TUKAcad.

“I’m impressed, even amazed with Tukatech’s prod-
uct. The greatest part of it is the support system 
they provide.”

-Nuwan Bandara
Technical Manager, Hirdaramani Group
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About
Tukatech
Tukatech is a Los Angeles-based company that provides 2D and 3D 
software solutions and manufacturing equipment to garment producers. 
It also provides web-based product development services and PDM/PLM 
systems, supported by brick and mortar centers strategically located in 
garment hubs worldwide. With over 12,000 systems sold and about 3,500 
competitive systems replaced, Tukatech is the fastest growing garment 
CAD/CAM company in the world.  Tukatech has been ranked by Apparel 
Magazine as the #1 Apparel software company in the world.

for ecologically friendly busi-
nesses began. The company 
considers it their social re-
sponsibility to preserve Sri 
Lanka’s natural splendor and 
set an example to the rest of 
the world. The company re-
cently built a green factory 
that incorporates a water-
evaporation based cooling sys-
tem, sky lights, and solar pan-
els. The factory has already 
reduced energy consumption 
by 48%, water consumption 
by 70% and implemented a 
100% waste management 
system.  

Early in 2012, the Hirdaramani 
Group continued to set re-
cords in responsible, forward-
thinking garment production 
when their Agalawatte factory 
became the first apparel fac-
tory in Asia to receive Carbon 
Neutral Certification. The cer-
tification shows that the Agal-
awatte factory has a carbon 
footprint of zero, earned for 
reducing the impact of green-
house gases and other pol-
lution in an area of Sri Lanka 
bordered by rain forests. 

By utilizing Tukatech’s 2D and 
3D pattern development soft-
ware, Hirdaramani has also 
reduced waste by opting for 
digital pattern and marker 
making over ink and paper, 
and is producing fewer physi-
cal samples during their ap-

proval process. Hirdaramani 
is currently working towards 
there ISO 14001 Certification, 
which is given to businesses 
that meet certain environmen-
tally friendly criteria.

But it’s not enough for Hirda-
ramani to create ecologically 
sound facilities; the facilities 
have to produce excellent gar-
ments as well. Hirdaramani 

creates technically complex 
woven and knit garments, and 
offers a wide array of washes, 
design services, and even has 
the capability to manufacture 
and print their own packag-
ing in order to add significant 
value to their garments.

“We’re not going to compete 
to offer the cheapest prices in 
the world,” said Nikhil, re-

sponding to the fact that many 
brands are finding cheaper 
work forces outside of Sri Lan-
ka. “Sri Lanka will survive by 
adding value to our products 
that can’t be gained anywhere 
else. We see ourselves as a 
worldwide hub for advanced 
garment technology.” ●

The garment productoin process running smoothly at one 
of Hirdararmani Group’s factories.

“Sri Lanka will survive by adding value to our products 
that can’t be gained anywhere else.”

-Nuwan Bandara
Technical Manager, Hirdaramani Group


